DUTIES OF A GOVERNOR

Governors are not expected to be involved in the day to day management and administration
of the school, but rather to set strategic plans for the school and to provide the Headteacher
with guidance on general principles.

Whilst it is difficult to define in precise terms what all the duties of a Governor are, the
following are among them:

- To work as a member of the Governing Body for the best interests of the
school.

- Attend the regular meetings and special meetings of the Governing Body as
well as meetings of any Committees to which they have been appointed.

- Become familiar with general educational issues and developments.

- Take an interest in school activities.

- Promote the school within the local community.

- Be able to commit time to the duties and responsibilities of a Governor.
- Be prepared to become involved in:-

- staff appointments;

- pupil discipline;

- the school curriculum;

- the financial management of the school,
- Health and Safety matters;

- Governor Training.

Governors have an increasingly important role and attending termly meetings only is not
enough. It is essential that the person appointed must have and maintain a keen interest in the
work and welfare of the school. Inevitably visits must be made to see the Headteacher and
what the school is doing; to play an active part in the public and social life of the school.
Governors also have the task of being the immediate “lay” support for the professional staff in
the school.
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